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Human-centered gen Ai framework for
cultural industries’ digital transition

Newsletter issue #1 - September 2026

Welcome to the first issue of the HAMLET Newsletter! We are excited to share our
early milestones and upcoming opportunities to co-shape the future of ethical Al in the
Cultural and Creative Industries.

HAMLET is a Horizon Europe Innovation Action launched in January 2025.
The project empowers Europe’s CCls by:

» Developing Al enablers for creativity (storytelling, music, dance, audience
engagement, cultural adaptation).

e Creating a Collaborative Community Hub where artists, cultural professionals,
technologists, and citizens connect.

» Piloting Al in four use cases: Dance, Music, Gaming, and Cultural Heritage.

e Delivering an Ethical Al Governance Model to ensure inclusivity, transparency,
and trust.
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* Music to movement
* Dance analysis
* Audience engagement

4

Ethical Al {[ Community Hub

Trust — Transparency - Inclusivity Digital co-creation space for:

* Human-centered design _ * Group formations
= Ethical Al governance model « Resource sharing
 Standards for responsible use of Al » Competency exchange

e Virtual Living Lab * Task-based matchmaking

Duration: 36 months (Jan 2025 — Dec 2027) | Consortium: 12 partners across Europe
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HAMLET’s goal is simple: Al that collaborates with, not replaces, human
creativity.
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Pilot 1: Human-Al Collaborative Game
Development

* Al as a creative partner
* Adaptive storytelling
* Automated content generation

Enablers: Enabler Integration Agent, Procedural Content
Generation, Adaptive Narrative, Community Hub

L&
S

Pilot 4: Echoes Inspire, Words Ignite,
Bodies Dance

Pilot 3: Archetype Alchemy

* Al-enhanced choreography . . .
. . * Audience-driven storytelling
* Music-to-movement translation P
) . * Wordless movement theatre
* |terative co-creation
¢ VR-enhanced performance

Enablers: Dance Style Analysis, Music-to-Movement

Transiation, Community Hub Enablers: Audience Analytics, Adaptive Narrative, Dance

Style Analysis, Immersive Design Integration

Project news:

Established project visual identity and communication channels.

Early results on stakeholder mapping and context understanding.

2nd Plenary Meeting took place at WAAG Futurelab, Amsterdam (June 2026).
Joined the Games For Culture Cluster .

Initiated survey on stakeholder requirements gathering.

2nd Consortium Plenary Meeting

The HAMLET consortium gathered for its bi-annual in-person plenary meeting at
WAAG'’s historic building in Amsterdam. The event provided the perfect setting to
strengthen collaboration, align on technical and creative work, and plan the next
phase of the project.
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Highlights from the Meeting

o Creative Atmosphere: Hosted in the inspiring environment of WAAG, a cultural
and innovation hub in the heart of Amsterdam.

* Project Updates: Each work package presented progress and next steps,
ensuring all partners had a shared vision of the roadmap.

o Stakeholder Engagement: Detailed discussions on user requirement
gathering, including surveys, workshops, and mapping activities.

e Al Enablers & Pilots: Developers of HAMLET’s Al enablers met with pilot leads
to discuss integration plans and ensure early alignment.

o Exploitation Planning: Conversations took place around joint exploitation
pathways, setting the stage for future Key Exploitable Results discussions.

o Ethical Al: Continued debate on embedding inclusivity, transparency, and
responsibility into HAMLET’s Ethical Al Governance Model.

o Tour of WAAG: Partners explored WAAG’s facilities, gaining insight into its
heritage and ongoing projects at the intersection of culture and technology.

The plenary was a key milestone in building cohesion across the consortium. It
helped strengthen ties between technical developers, cultural practitioners,
academic researchers, and engagement experts, ensuring HAMLET remains both
innovative and human-centered.
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HAMLET joins the Games for Culture Cluster

HAMLET is proud to announce its membership in the Games for Culture Cluster
(GCC), a European network dedicated to exploring and amplifying the role of games
in society, culture, and heritage.

The cluster’s mission is to provide evidence and promote the impact that games
can have in European society, with emphasis on:

 Ethical aspects of game creation and gameplay.

o Co-design practices that ensure games bring societal benefit.

» Innovative technological solutions that enhance education, skills, responsible
business models, social cohesion, and creativity.

Cluster Members

HAMLET joins a strong group of Horizon Europe projects in the cluster, including:

o EPIC-WE: Empowering youth to imagine and co-create cultural worlds through
games.
o GAME-ER: Building gaming clusters across European regions.
e GAMEHEARTS: Highlighting the economic, social, and cultural value of
videogames.
o GREAT: Games Realising Effective and Affective Transformation.
e i-GAME: Community for co-creation of games for innovation, sustainability, and
social cohesion.
e LoGaCulture: Locative games for cultural heritage.
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o MuselT: Multisensory, user-centred cultural experiences through interactive
technologies.

With its Al enablers for storytelling, adaptive narratives, and cultural content
adaptation, HAMLET contributes to the cluster’s objectives by:

o Showcasing how Al can power creativity and ethical design in games and
cultural applications.
e Sharing insights from gaming pilots and creative industries.
e Engaging in joint dissemination events, workshops, and clustering actions
with fellow projects.
Learn more about the cluster at: games-for-culture.eu

Games
for Culture

(o)

Have Your Say: HAMLET Stakeholder Survey

HAMLET has launched its first stakeholder survey to collect diverse perspectives on
how Al and Generative Al should serve culture and creativity.

We are gathering insights from across the CCls to map the ethical, cultural,
societal, and technological needs and concerns surrounding Al.

Your input will help us:

o Define stakeholder expectations and preferences.
e Translate them into requirements for HAMLET’s framework.
o Ensure future Al tools align with cultural values and ethics.
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Hamlet - Stakeholder Requirements Survey

HAMLET is a pioneering European project that supports the Cultural and Creative Industries (CCls) in adopting generative Al tools in ways that are ethical,
inclusive, and accessible. lts goal is to democratize access to Al by enabling artists, designers, and cultural organi dless of size
or technical skill—to explore new forms of creativity and digital collaboration.

The goal of this questionnaire is to gather insights from professionals across the Cultural and Creative Industries (CCI) to inform the user-practice driven
design of generative Al tools and frameworks.

There are 28 questions in this survey

Next Step: Stakeholder Workshop

To complement the survey, HAMLET is hosting an invitation-only online workshop
to dive deeper into the community’s insights.

[[] Date: September 11
(") Time: 13:00-14:30 (CET)
Location: Online (invitation-only)

The workshop will:

e Explore how cultural practitioners and technologists view Al.
e Share early findings from the survey.
o Foster a dialogue on responsible, ethical Al in culture.

If you'd like to participate, simply leave your email address at the end of the
survey.

Looking Ahead & Join the Journey

HAMLET’s journey has only just begun, and the first months have already shown the
energy and creativity of our community. In the coming period, we will continue to
grow, share updates, and open new opportunities for dialogue around ethical Al in
culture.
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inclusivity, and cultural values in Europe.
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Stay connected, share your perspective, and join us in co-creating the future of
culture with HAMLET.

Follow us on LinkedIn, Bluesky, YouTube, Facebook, and X (Twitter).

Funded by
the European Union

View email in browser

update your preferences or unsubscribe
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